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Differentiation: 

Introduction

That students differ may be 
inconvenient, but it is 
inescapable.  Adapting to 
that diversity is the inevitable 
price of productivity, high 
standards, and fairness to the 
students.

~Theodore Sizer



Adapting the curriculum to 
meet the unique needs of 
learners by making 
modifications in complexity, 
depth, and pacing. 
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Teachers can Differentiate the:
CONTENT:
Knowledge, skills and attitudes 

we want children to learn; 

differentiating content requires 

that students are pre-tested so 

the teacher can identify the 

students who do not require 

direct instruction

PROCESS:
Varying learning activities / 

strategies to provide 

appropriate methods for 

students to explore the 

concepts; important to give 

students alternative paths to 

manipulate the ideas 

embedded within the concept 

(different grouping methods, 

graphic organizers, maps, 

diagrams, or charts)

PRODUCT:
Varying the complexity of the 

product that students create to 

demonstrate mastery of the 

concepts; students below grade 

level may have different 

performance expectations than 

students above grade level (ie. 

more complex or more 

advanced thinking~ Bloom’s 

Taxonomy)

According to Students’:
READINESS/ 

DEVELOPMENTAL:
Some students are ready for 

different concepts, skills, or 

strategies; others may lack the 

foundation needed to progress 

to further levels

INTEREST:
Student interest inventories 

provide information to plan 

different activities that respond 

to individual student’s interest

LEARNING STYLE
Individual student preference 

for where, when or how 

students obtain and process 

information (visual, auditory, 

kinesthetic; multiple 

intelligences; environment, 

social organization, physical 

circumstance, emotional 

climate, psychological climate)
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ALL DIFFERENTIATION 

BEGINS WITH 

PRE-ASSESSMENT
Textbook Pretest

Student/Teacher Conference - as short as a 5 
minute talk

K-N-W Chart - What do I Know, Need to know & 
Want to know

Journal - Write what you know about...
List - If I say   ...   What does it make you think of?

Concept Map...
Student Reflection

~You can’t figure out what to teach ’em if you don’t know ’em!

Jot down some ideas for “pre-learning 
assessment” for your unit.



I’ve mapped out the concepts I’ve 

already grasped to save you time. 6



Tiered Activities
Tiered Instruction features:

 Whole group introduction and initial instruction

 Identification of developmental differences

 Ladder Analogy (bottom – up; challenge/complexity)

 Increase or Decrease the:

 Abstraction/Challenge Levels (ie. application, analysis & synthesis)

 Extent of Support

 Complexity of:

 outcomes 

 resources (reading levels, types of text [on-line, magazine, etc…], 
based on prior-knowledge levels)

 processes (way in which students obtain information)

 products (M.I. products)



Tiered Assignment~ 

Middle School Unit: Dinosaurs

Objective: In their study of dinosaurs, the students will be able 
to research and identify various theories of dinosaur 
extinction.

Task 1 - After researching and identifying various theories of 
dinosaur extinction, students will be able to create their 
own theory and draw a picture or diagram illustrating that 
theory.

Task 2 - After researching and identifying various theories of 
dinosaur extinction, students will be able to create a visual 
representation of their theory (i.e. diorama, timeline, or 
three dimensional model).

Task 3 - After researching and identifying various theories of 
dinosaur extinction, students will be able to create a visual 
representation of their theory and defend their theory 
during a class debate. 

8



Learning Menus

Empowering students through CHOICE while ensuring 

adherence to important LEARNING GOALS



What are Learning Menus?

 Learning menus out line a variety of 

instructional options target toward 

important learning goals.

 Students are able to select the choices 

which most appeal to them.

 The teacher directs the menu process, 

but the student is given control over 

his/her choice of options, order of 

completion, etc



Kinds of Menus

MENU Main Dishes, Side dishes, and 

desserts

AGENDA: Imperatives, negotiables, and 

options

Think-Tac- Toe: Complete one, a row, 

column or diagonal line of activities

All three options can be differentiated 

according to interest, learning profiles, or 

readiness. SEE YOUR HANDOUTS FOR 

EXAMPLES



STRATEGY
THE CURRICULUM DIFFERENTIATION CHART



CURRICULUM DIFFERENTIATION CHART

The curriculum differentiation chart is a 

way to plan curriculum for all of your 

students at the same time, in the same 

place,- literally on the same sheet of 

paper

It includes your description of different 

learning tasks for auditory, visual, and 

tactile kinesthetic learners, plus your 

extension activities for gifted learners 

(fast learners high achievers)



Curriculum differentiation chart- unit Nutrition

Unit:_________________________________________

Key 

Concept

Auditory Visual Tactile/

Kinesthetic

Extension

#1

#2

#3

#4

#5



Blooms Taxonomy



STRATEGY
Choice Menus



What is Think-Tac-

Toe

A simple way to give students 

alternative ways of exploring key 

ideas or showing mastery of 

content

Designed to help students think 

about a topic from different 

angles

Gives students choice thus 

increasing motivation

Students  pick one or complete a 

row, column or diagonal line- you 

decide



Menu Planner

Main dishes, side dishes and 

desserts

Alli tems in main dish and 

specified number of main 

dishes must be completed by 

due date. You may select 

among the side disses and yo 

may decide some of the 

dessert items, as well



AGEND

A
Imperatives, Negotiables, 

and options



Easiest to develop with a group

Use your team plan to develop strategies for 

all of your learners- keep track of what 

worked and what did not.

REMEMBER-you can differentiate at any step 

or at all steps in the lesson  -process, product 

and content

Use Blooms taxonomy to guide your thinking



“Summer’s over kids!  

Now, all you round pegs get back 

into your square holes!”
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The biggest mistake we have made 

in past centuries in teaching has 

been to treat all children as if they 

were variants of the same individual 

and thus to feel justified in teaching 

them the same subjects in the same 

ways.                       

~Howard Gardner


